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	Project Change Control Form

<Project Name – Project Code>


	(company logo)


	Change Request # - Change Title

Change Request Form



	Change Request Initiation

	Change Title
	
	Change Request #:
	

	Date Submitted:
	
	Date Required by:
	

	Related Requirement(s):
	
	Related Issue(s):
	

	Submitted by:
	
	Contact Phone:
	

	Description:
	

	Attachment(s):
	

	Reason:
	1. 

	
	2. 


	Technical Evaluation

	Technical Consultant:
	
	Date:
	

	Conclusions:
	1. 

	Project Manager:
	
	Date:
	

	Conclusions
	


	Budget/Project Impact Evaluation

	Project Manager:
	
	Date:
	

	Change of Scope?
	Y/N
	Description:
	

	Technical Consultant:
	
	Date:
	

	Summary of Work Effort Change:
	


	List of New or Changed Tasks - Projected

	Task ID
	New?
	Description
	Budget Hours
	Est. Hours
	Total Chg
	Cost Change

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	

	Totals
	
	
	
	


	Risk Evaluation

	#
	Description
	Risk Resolution Strategy

	
	
	

	
	
	

	
	
	


	Determination

	

	Approved:
	
	Rejected:
	
	Deferred:
	
	

	

	Reason:
	

	TRIRIGA Project Manager:
	

	Signature:
	
	Date:
	

	Customer Authorized Representative:
	

	Signature:
	
	Date:
	


	Execution

	Assigned to:
	
	Target Completion Date:
	

	Priority:
	

	Instructions:
	

	Attachment(s):
	

	Completed by:
	
	Actual Completion Date:
	


	Acceptance

	

	List of New or Changed Tasks - Actual

	Task ID
	New?
	Description
	Budget Hours
	Est. Hours
	Total Chg
	Cost Change

	1
	
	
	     
	     
	     
	$     .

	2
	
	
	     
	     
	     
	$     .

	3
	
	
	     
	     
	     
	$     .

	
	
	
	     
	     
	     
	$     .

	Totals
	     
	     
	     
	$     .

	Customer Authorized Representative:
	

	Signature:
	
	Date:
	


	Qx FY9999 – CO #x


	(company name) Confidential
	Page 2 of 4



[image: image1.wmf]_911388632

