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Risk Management Plan

1.0
Introduction

Risk management is the systematic process of identifying, analyzing, and responding to project risk.  It includes maximizing the probability and consequences of positive events and minimizing the probability and consequences of adverse events to project objectives.
2.0
Risk Management Planning

Risk management planning is the process of deciding how to approach and plan the risk management activities for a project.  It is important to plan for the risk management processes that follow to ensure that the level, type, and visibility of risk management are commensurate with both the risk and importance of the project to the organization.


3.0
Risk Identification

Risk identification involves determining which risks might affect the project and documenting their characteristics.

Participants in risk identification will include the following:  CNG project team, CRI project team, stakeholders, subject matter experts as identified and as needed, and outside experts as appropriate.
Risk identification is an iterative process.  The first iteration will be performed by a subset of the overall project teams of both CNG and CRI.  The entire project team and primary stakeholders may make a second iteration as needed.  To achieve an unbiased analysis, persons who are not involved in the project may perform a final iteration.

4.0
Risk Analysis and Response Planning
Risk analysis is the process of assessing the impact and likelihood of identified risks.  This process prioritizes risks according to their potential effect on project objectives.  Risk analysis is one way to determine the importance of addressing specific risks and guiding risk responses.  The time-criticality of risk-related actions may magnify the importance of a risk.  An evaluation of the quality of the available information also helps modify the assessment of the risk.  Risk analysis requires that the probability and consequences of the risks be evaluated using established analysis methods and processes.
Risk response planning is the process of developing options and determining actions to enhance opportunities and reduce threats to the project’s objectives.  It includes the identification and assignment of individuals or parties to take responsibility for each agreed risk response.  This process ensures that identified risks are properly addressed.  The effectiveness of response planning will directly determine whether risk increases or decreases for the project.

Risk response planning must be appropriate to the severity of the risk, cost effective in meeting the challenge, timely to be successful, realistic within the project context, agreed upon by all parties involved, and owned by a responsible person.

CNG proposes using a Risk Analysis and Planning report to discuss, plan for, and assign responsibility for responding to identified risks.  A sample of the Risk Analysis and Planning report is included below.
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5.0
Risk Monitoring and Control
Risk monitoring and control is the process of keeping track of the identified risks, monitoring residual risks and identifying new risks, ensuring the execution of risk plans, and evaluating their effectiveness in reducing risk.  Risk monitoring and control records risk metrics that are associated with implementing contingency plans.  Risk monitoring and control is an ongoing process for the life of the project.  The risks change as the project matures, new risks develop, or anticipated risks change or disappear.
Good risk monitoring and control processes provide information that assists with making effective decisions in advance of the risk’s occurring.  Communication to all project stakeholders is needed to assess periodically the acceptability of the level of risk on the project.

For on-going monitoring and tracking of identified risk, CNG proposes the use of a Risk Register to be updated and maintained by the CNG Project Manager, Brad Egeland.  A sample layout for the risk register is included below.
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Mitigate

Assigned to

Priority

Status

Plan

1

Items not covered in Tech Spec

10/10/2004

Internal

Medium

2

Network infrastructure readiness

10/10/2004

Internal

Low

3

Additional database changes during and 

after migration

10/10/2004

Internal

Medium

4

CRI staffing/availability

10/10/2004

Internal

Low

5

Data migration issues

10/10/2004

Internal

Medium

6

Dedicated/available CNG resources for 

ongoing support

10/10/2004

Internal

Low

7

3rd party interfaces to software/hardward

10/10/2004

Extermal

Medium

8

SQL expert/.NET expert for CRI

10/10/2004

Internal

Low
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Review/Approval
CNG has presented this project document for review by the appropriate CRI representative(s) for the CRI System Re-Write project.  CRI has reviewed the document and considers it acceptable without further revisions.  
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